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July 10, 2025

RE: Superintendent’s Position and Response for Email Correspondence of April 18, 2025

An issue was brought to my attention regarding part of an email I sent to the Muhlenberg students and staff on
April 18, 2025, and I welcome the opportunity to speak on it further. As many of you know, I have long enjoyed
sending regular emails containing quotes and messages intending to inspire, uplift, motivate, recognize service,
create dialogue, bring joy to others, and share humanity. On that occasion, one of the quotes included was, “let us
remember that Jesus gave His life out of love for all humanity.” By including this quote, I inserted a specific
religion into the discussion and should not have done so.

Though wanting to share a special personal sentiment, I failed to realize in that moment that it could have the
opposite effect of what was intended. In my years of serving this District as superintendent, it has been an honor
to lead a community as diverse as Muhlenberg. Leading a diverse group of students and staff isn’t about taking
differences and imposing sameness. It is about finding the individual greatness that lies in each person and
encouraging people to become the best version of themselves. Uniqueness is a gift, not an obstacle or limitation.
We all owe it to ourselves as well as to each other to share those gifts for the betterment of the individual and the
community.

In that spirit, I encourage every student to find, pursue, and celebrate their own path as it relates to academia,
profession, religion, family, community, and any other part of themselves and the world where they find passion
and fulfillment.

It was also noted that written in my email signature is “faith, family, and service.” But faith is more than religion.
Have faith in each other. Have faith in your community. Have faith that great things will come to those who have
faith in themselves.

I have faith in this District. I have faith that everyone reading this message wants to see this District succeed,
because that is what it takes and that is what the children of this community deserve.

Joseph E. Macharola|, Ed. D.
Superintendent of Schools

M 801 Bellevue Avenue, Reading, Pennsylvania 19605-1799 M

It is the policy of the Muhlenberg School District not to discriminate on the basis of gender, disability, race, color, and national origin in its
educational programs, activities, or employment policies as required by Title IX of the 1972 Educational Amendments. Inquiries regarding
compliance with Title IX should be directed to the Assistant Superintendent (see above) or to the director of the Office for Civil Rights.
Department of Health. Education, and Welfare. Washington. DC
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10 de julio del 2025

RE: Posicion y Respuesta del Superintendente a la Correspondencia por Correo Electronico del 18 de abril del 2025

informaron sobre un asunto relacionado con un correo electrénico que envié a los estudiantes y al personal de
Muhlenberg el 18 de abril del 2025, y agradezco la oportunidad de profundizar en el tema. Como muchos saben,
desde hace tiempo disfruto enviando correos electrénicos con citas y mensajes que buscan inspirar, animar,
motivar, reconocer el servicio, fomentar el didlogo, alegrar a los deméas y compartir humanidad. En esa ocasion,
una de las citas incluidas fue: «Recordemos que Jesus dio su vida por amor a toda la humanidad». Al incluir esta
cita, introduje una religién especifica en la discusién, algo que no deberia haber hecho.

Aunque queria compartir un sentimiento personal especial, no me di cuenta en ese momento de que podria tener
el efecto contrario a la que pretendia. En mis afios de servicio en este Distrito como superintendente, ha sido un
honor liderar una comunidad tan diversa como Muhlenberg. Liderar un grupo diverso de estudiantes y personal no
se trata de aceptar las diferencias e imponer la uniformidad. Se trata de descubrir la grandeza individual que reside
en cada persona y animarla a alcanzar su mejor version. La singularidad es un don, no un obstaculo ni una
limitacidn. Todos tenemos el deber, tanto con nosotros mismos como con los demas, de compartir esos dones para
el bien comdn y el de la comunidad.

Con ese espiritu, animo a cada estudiante a encontrar, seguir y celebrar su propio camino en lo que se relaciona
con la academia, la profesion, la religion, la familia, la comunidad y cualquier otra parte de si mismos y del mundo
donde encuentren pasion y realizacion.

También noté que en mi firma de correo electrénico esta escrito "fe, familia y servicio". Pero la fe es méas que
religion. Tengan fe los unos en los otros. Tengan fe en su comunidad. Tengan fe en que grandes cosas les llegaran
a quienes tienen fe en si mismos.

Tengo fe en este Distrito. Tengo fe en que todos los que leen este mensaje desean que este Distrito triunfe, porque
eso es lo que se necesita y eso es lo que los nifios de esta comunidad merecen.

Joseph E. Macharold], Ed. D.
Superintendent of Schools

M 801 Bellevue Avenue, Reading, Pensilvania 19605-1799 M

Es politica del Distrito Escolar de Muhlenberg no discriminar por motivos de género, discapacidad, raza, color ni origen nacional en sus
programas educativos, actividades o politicas de empleo, segiin lo exige el Titulo IX de las Enmiendas Educativas de 1972. Las consultas
sobre el cumplimiento del Titulo IX deben dirigirse al Superintendente Adjunto (véase mas arriba) o al director de la Oficina de Derechos
Civiles del Departamento de Salud, Educacion y Bienestar Social de Washington, D.C.
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